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Introduction 

The problem with problem solving 
The HappinessScale (HPSS) is a psychological measurement instrument to 

measure happiness. 

The instrument is based on the assumption that the fewer problems people 

have, the happier they are. To reach a state where you don’t have 

problems; you need particularly effective problem solving skills to be able 

to solve problems faster than you can create new ones. 

The most important skill in problem solving is the “perception” of the 

problem. Only if we know the “truth” about a problem, we can find the 

best sustainable solution. 

Human perception and learning processes are separated in three 

categories: 

1. Pattern, rules or principles, or the impulse to think, feel or act, and  
2. Conditions, or the „when“  and under „which“ conditions, we think, 

feel or do something.  
3. Perception, or the „why“ we think, feel or do something.  

Only if these three aspects of information, emotion and action are 

separated from each other, perception problem can become visible.  

 

 

 

Figure 1: Truth and perception 
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Approach to problem solving 
The “pseudomorph framework” is based on the following assumptions:  

1. With the conclusion of cognitive, emotional and physical 

development humans have learned everything they need, to do 

best decision making and best problem solving. The problem is that 

humans don’t know that they know, and so they can’t use it in an 

integrated way.  

2. Human thinking, feeling and acting is not completely integrated, 

which causes „second-best“ decisions and solutions. Second best 

solutions reappear and only mean temporary relief, because they 

are not sustainable.   

3. Thinking-, feeling-, acting- and moving-structures cannot be 

integrated while they are either tense or injured, which is basically 

the result of one-sided tension or a relief-posture.  

4. Tensions in thinking-, feeling-, and acting structures lead to 

perception problems and therefore conflicts with one’s own reality.  

5. Perception problems are gaps and contradictions in information, 

emotions or behaviors. 

6. Only if structures are balanced, they can be integrated. The result is 

an optimized flow of information, emotion and action.  

7. The process of integration follows a simple pattern analysis on 

similarities and differences, according to various perceived extreme 

positions.  

The HPSS is constructed by integrating the following models and theories: 

geometry, trigonometry, relativity theory and quantum mechanics, to be 

transferred to psychosocial learning and transformation processes.  

 

Figure 2: Information we perceive and respond to, is broken down into thinking, feeling and acting 

structures. Only if we challenge our perceptions we will be able to understand the truth level of 

information. 
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Comparing the HPPS with aptitude tests 
There are already too many tests out there to measure strengths and 

weaknesses, so why do we need yet another one?  

Skill and abilities in problem solving are usually measured using “aptitude 

tests” like MBTI, 16PF, MMPI2, Strength Finder, Reiss Profiles, Birkman and 

many others. The problem with those tests however is, that they don’t 

differentiate between absolute and relative strength. Absolute strength is 

the overall strength of a skill under ideal conditions, while relative strength 

is the ability of finding the best solution in a specific situation utilizing all 

skills together. With other words, relative strength integrates all resources, 

while absolute strength focuses on one skill only, independent and not 

integrated with the others.  

The ideological problem 

Aptitude tests are based on the assumption, that if people do what they 

can do best, their chances of becoming happy and successful are the 

greatest. This is true for up to about 80% of the cases. 

The problem with this assumption is however, that just because we do 

something often, does not make it automatically the best choice in a 

situation, but just the dominant behavior, also called “personality.” 

We object this “unchangeable” view of human personality fundamentally, 

because we see people changing and transforming all the time.  

In addition, once personal preference is not in 100% of the cases what is 

best for all parties involved.  

„If you only got a hammer, every problem looks like a nail. “ 

It is possible to drive a screw into a wall with a hammer, but a screw driver 

would still be the best choice. 

The practical problem 

Aptitude tests measure preferred ways of thinking, feeling and acting and 

defining them as strength. The problem of duality however is, that our 

biggest strength in some situations (at least 20% of the cases), are also our 

biggest weaknesses in other situations. If we want to be able to find the 

best solution in 100% of the situations, absolute strength is therefore not 

helpful. The most important skill is therefore “adaptability” or mental, 

emotional and behavioral flexibility.  

Darwin defined the ability to adapt to a changing environment as the 

greatest strength. We believe the same is true for all living beings.  

The story of David and Goliath nicely illustrates the point, that relative 

strength is worthless if the conditions change. The ability to change or 

“reframe” conditions is therefore the biggest skills in all creative problem 

solving processes. 
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Goal of the HPSS 
Goal of the HPSS is the measurement of effectivity in decision making and 

problem solving, which are the prerequisites of happiness. Skills and 

abilities are identified as recognizing patterns (Talent), conditions 

(Fitness/Conditions) and perceptions (adaptability), as well as ability to 

change patterns, conditions and perceptions.  

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Aspects of the human experience 
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Perception problems 
The biggest challenges in problem solving are perception problems. If our 

perception of the problem is flawed, our solutions are also flawed.  

Perception problems lead to false actions or errors in our judgement when 

to flex and when to release. One-sided flexion for too long time can lead to 

chronic tensions. Chronic tensions can lead to injuries. Injuries are a sign of 

bad problem solving. 

After all, perception problems can scare us, and should scare us, because if 

we can’t trust our own perceptions anymore, we certainly need help with 

other people lending us their judgement. Sometimes we need help to 

overcome fear, because best problem solving is not possible under the 

perception of fear.  
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Psychosocial tension problems 
Tensions in structures result in higher energy need of the area affected to 

hold the tension. The tense muscles themselves need more energy, and the 

muscles around the injured area also need more energy to build a 

protective posture around the affected area. Instantaneously the whole 

body works together and is affected, one way or the other. 

Protective postures are called „pride” and „prejudice“ in psychosocial 

frameworks.  

 

 

 

 

 

 

 

 

 

 

       

Figure 4: Interpretation of information 

 

 

Figure 5: Campaign against prejudice of the American Cancer Society 
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Injury, posture, balance and change  
Mental, emotional, behavioral or physical injuries instantaneously lead to a 

protective reaction of the system. This is good and important so the injured 

areas can heal and find balance again.  

Stillness and regeneration phases are important as well as continuous 

movement to keep the functionality of the overall system.  

One hand, humans are hardwired to save as much energy as possible, 

which is the engine for learning to become more efficient. However, since 

humans are highly adaptable beings, their structures learn and adapt to 

lower levels of energy usage as well and in an attempt to save energy, our 

structures become more and more immobile. This means we have to 

constantly make the decision to safe or waste energy. At the same time 

using energy is necessary to actually make the learning experience.  

Die big human question is therefore: how to find the right balance between 

change and continuity to keep existing structures and build and integrate 

new structures.  

 

 

 

 

 

 

Figure 6: human decision problem 

 

Figure 7: Change and continuity 

  

Figure 8: Saving and using energy and resistance 
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The human universe: short- and long-term 

happiness 
Human perception is limited by the limits of the universe. Regarding 

knowledge and experience there are at least 3 different galaxies in this 

psychosocial universe to categorize information: 

- Past 

- Present 

- Future  

And two different time dimensions: 

- Kairos (moment/snapshot) 

- Chronos (duration/movie) 

Sometime in human experience we see snapshot in front of our inner eye 

and sometimes movies. 

Because knowledge, experience and meaning are stored in different 

galaxies, the process of remembering (information retrieval) seems like we 

think in slow motion. The longer we take to remember, the less integrated 

those structures are.  

The HPPS measures knowledge from the past (long term happiness) and 

evaluates its application in specific situations (short term happiness) to 

compare the relative level of integration, so knowledge can be applied.  

 

Figure 9: Happiness Galaxies 
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Dimensions of Happiness: Talent, Fitness and Body 
Our personal happiness system consists of three components: 

- Body 

- Talent 

- Fitness 

Our physical body provides the requirements for successful problem solving 

and its proper functioning has impact on all other systems as well. A 

healthy body hosts a healthy spirit. Our body sets the limits for our 

psychosocial skills and abilities. The better integrated physical structures 

are, the smoother are thinking, feeling, acting and moving structures as 

well.  

 

 

 

 

 

 

 

 

 

 

 

Figure 10: Happiness Dimensions 
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The Happiness Factors 

Talent Factors (pattern) 
The talent factors provide the impulse to change something as soon as they 

notice a problem or a solution pattern.  

Maturity and Potential? 

The factor „maturity“ describes the skill to recognize problems pattern. The 

corresponding ability is integrating and differentiating information by 

zooming in and out on different levels of abstraction..  

The factor “potential” describes the skill to recognize solution pattern. The 

corresponding ability is also integration and differentiating information by 

zooming in and out on different levels of abstraction. 

 

 

 

Figure 11: Integration and differentiation (Source: Ursus Wehrli) 

      

Figure 12: Factors                 Figure 13: Problem- and solution pattern 

 

Figure 14: Visualization of differentiation layers 

 

Figure 15: Visualization of integration layers 
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Fitness Factors: (Conditions) 
The „fitness“ factors are the „regulators“ of the system.  They recognize 

imbalances and decide how a change needs to be performed to regain 

balance.   

What is speed, flexibility and intensity? 

If we have correctly identified a problem, there are only 6 theoretical 

reasons for the conditions a problem in human experience to occur: 

 too fast, or too slow 

 too sturdy, or too flexible 

 too soft, or too hard 

Since humans are socialized one way or the other (social conditioning), 

everybody is tense toward one or the other direction, but never in both 

directions at the same time. This means, that some people have a tendency 

to be usually too fast, and other people have a tendency to be usually too 

slow. If we translate this to problem situations, humans can judge 

situations correctly in about 70-80% of the cases, but in 20-30% they 

overregulate, because they have tense structures, and perception problems 

did the rest to kill the whole process and ending up being totally wrong. 

 

 

 

 

 

 

Abbildung 16: Darstellung der Fitness-Faktoren 

 

Figure 17: similarities due to bad conditions 
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Perception Factors 
The last component of human experience is our “perception” of reality. Our 

perception of happiness is dependent on one hand, on our perception of 

peace, order, and principles (pattern), and on the other hand on our 

perception of the conditions we live under, the degree to which feel valued 

by others.  

Generally speaking, there are only three sources for human error: Either 

„what“ we do is wrong, or „how“ we do it is wrong, or „why“ we do 

something is wrong or at last not appropriate. 

If the problem is not the “pattern”, change the “conditions.” If the problem 

is not “conditions,” the problem is “motivation” or “why” we do something. 

All problems are therefore misunderstandings and false assumptions.  

If you don’t like the answer (pattern), change your question (conditions). If 

this still does not help, change your perception of the problem. 

 

 

 

 

 

 

 

Figure 18: Perception Matrix 
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Interpretation of the HPSS diagrams  

Overall Happiness 
The HPSS is a very sensitive measurement instrument. Physical and 

emotional wellbeing have a strong influence on the results. Tensions in 

muscles and fascia stemming from physical injuries, as well as emotional 

tensions from emotional injuries are related to mental tensions of thinking 

structures. 

To minimize the effect of negative physical factors on the result, you should 

eat healthy, get enough sleep and exercise regularly. If you don't, or are 

currently in an emotional crisis, your results can be negatively affected by 

10-20%. 

This is not a deficiency of the instrument itself, but underscores our holistic 

view of humans in creative problem solving processes.  

The Score "Happiness Total" describes your inner level of integration 

between "what we know" (Long-term Happiness) and "what we do" (Short 

Term Happiness). 

The smaller the difference between both values, the more we are authentic 

and transparent. Authenticity and Transparency are the most important 

attributes to create trust and credibility. These attributes protect us in turn 

from perception problems like misunderstandings (too much information, 

emotion or action) and false assumptions (too little information, emotion 

or action).   

 

Figure 19: Overall happiness score 
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Description of the scale values 

30 – 59% go see a doctor 

You need frequent support to correct the mistakes of your bad decisions. If 

your network can't help you, you should look for professional advice or a 

more developed network.   

60 – 64% Unhappy 

You utilize (hopefully) external support for problem solving. You should not 

trust your own judgement fully yet. 

65 – 74% Satisfied 

Congratulations, you are normal. If you are happy, it also shows that your 

phantasy is not more developed to imagine bigger dreams than your 

current life.  

75 – 85% Happy 

You are happy, professionally and privately successful. However, you 

regularly hit your 80% boundary. Highly talented and creative people with 

perfectionistic tendencies often get stuck here, and are held back by their 

own fears, pride and prejudice. You need to learn a few new tricks to move 

further.  

86 – 94% Ecstatic happiness 

You've made it to Rock star level. Congratulations. With success comes 

hubris. Watch out that your own pride does not trick you into bad 

decisions.  

You are great in solving problems, however, it is also possible, that you are 

functioning far below your potential, and you have said goodbye too early 

to some of your dreams and goals.  

Look for bigger problems to solve, or help your network to become more 

effective, too.  

95 – 100% Transcending happiness 

You have reached the highest level "godlike" and are among such people as 

mother Theresa or Martin Luther King and Gandhi, to name just a few or 

humanities hero’s. 

Enjoy your life as long as it lasts, it is not getting any better. 
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Long- and short-term happiness 
Long term happiness is our mental galaxy, were we store information and 

knowledge. Short term happiness value describes how well we apply this 

knowledge in specific situations. By comparing the scores of these values, 

we can identify integration gaps. If there are not integration gaps, both dots 

have the same position. 

The diagram used show that the knowledge to spot problem and solution 

patters is further developed than knowledge about methods and tools to 

use to get to a solution. On the other hand, the short term value indicates, 

that intuitive adaption is used to compensate for the lack of pattern 

recognition skills. 

This means that the person can identify in about 80% of the cases the best 

problem and solution, but only knows in about 68% how to get there.  

 

 

 

 

 

 

 

 

 

Figure 20: Happiness Galaxies 
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Dimensions of  Happiness 
The „skills“ of a dimension is that „what“ we know, the „ability“ is “how” 

we know. The more similar those values are, the better integrated those 

structures are. 

We can certainly see various patterns that could tempt us, to differentiate 

humans according to the following categories: 

 Analyst (high level of integration of talent factors),  

 Practitioner (high level of integration of fitness factors),  

 Materialist (high integration of fitness and body factors) and  

 Spiritualist (high integration of talent and fitness) 

Typology is in crisis situations a waste of time, because in crisis most people 

act erratically in panic. In addition is our research question never “if” 

somebody is this or another type, but only “under what conditions” is this 

person which type. 

The closeness of the values indicates the flow capacity of information, 

emotion and energy, which is an indicator of the overall systems effectivity. 

 

 

 

 

 

Figure 21: Relative levels of integration of dimensions 

 

Figure 22: Absolute level of dimensional integration 
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Happiness Factors 
The factors of happiness are defined as follows: 

Factor Skill Ability  

Maturity Problem recognition Adapt to problem level 
of differentiation 

Potential Solution recognition Adapt to solution level 
of integration 

Speed Recognizing too fast or 
too slow 

change speed pattern, 
condition and 
perception 

Flexibility Recognizing too fast or 
too slow 

change flexibility 
pattern, condition and 
perception 

Intensity Recognizing too fast or 
too slow 

change intensity 
pattern, condition and 
perception 

Sleep Recognizing too fast or 
too slow 

change sleep pattern, 
condition and 
perception 

Food Recognizing too fast or 
too slow 

Change food pattern, 
condition and 
perception 

Mobility Recognizing too fast or 
too slow 

Change mobility 
pattern, condition and 
perception 

 

Goal of the measurement is the precise possibility to integrate structures 

where they actually need integration, which is more effective than general 

learning methods. Highest effectivity is reached, when all skills and abilities 

are integrated on all structural levels.  

 

Figure 23: The 8 happiness factors 

The diagram above visualizes low values in „maturity“ and „flexibility.“ This 

means that the person has more problems recognizing a problem than 

solving problems. The result is that the person often has to solve problems 

more than ones, because if the wrong problems are solved, the real 

problems come back.  

A low value in flexibility indicates difficulties in situations when the person 

has to decide whether to follow or lead in a social situation. The 

consequence is that the responses are likely to be fast and intense, 

unfortunately overregulated in about 30% of the cases. 
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The integration  pattern 
Similarities and differences between long and short term values indicate 

the relative ability and skills of problem solving. The smaller the values, the 

smaller the knowledge of structures or lack of structures. The bigger the 

difference between the values, the smaller the level of integration. 

The integration conditions 
The bigger the differences, the bigger the tensions within these structures 

and the bigger the resistance to change. Generally speaking, the biggest 

conflicts occur in the areas of the biggest tensions in structures of thinking, 

feeling and doing, because those areas are not well integrated with each 

other. Also, the bigger the tension in a structure, the bigger the risk of 

doing harm when you do something wrong and they snap. 

 

 

 

 

 

 

 

 

 

Figure 24: Skills and abilities in direct comparison 

 

 

Figure 25: Conditions for change 
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Tensions and integration 
Tensions develop through gaps and contradictions in strings of information, 

emotion or energy. Gaps and contradictions can crash every system, 

depending only on its resilience to stand it.  

Tensions are based on the perception problem that we thought, it is not yet 

a problem and we can continue, when it was in reality already too much. 

Perception problems are based on fear, and become visible in pride and 

prejudice in psychosocial interactions but are basically a sign of fear.  

The example on the right side shows tensions in problem solving, flexibility 

and the physical categories of sleep and mobility. 

Tensions in thinking, feeling, doing and movement structures can be 

loosened, by carefully do first less, then more, and then the opposite 

thinking, feeling, doing or moving. This makes structures flexible and 

smooth.  

 

 

 

 

 

 

 

 

 

 

Figure 26: Visualization of tensions in thinking, feeling and acting structures 
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The integration perceptions 
Our factors impact the way we are perceived by others. Tensions result in 

perceptions and manifest themselves in the following seven indexes:  

Index Skill Ability  

Trust Authenticity Information, emotion 
and action integrity 

Credibility Transparency Information, emotion 
and action consistency 

Resilience Recognizing if 
response is too slow or 
too fast 

Speed of balancing 
ability after imbalance 

Servant-Leadership Recognizing if 
response is too sturdy 
or too flexible 

Flexibility of balancing 
abilities after 
imbalance 

Relationship Recognizing if 
response is too soft or 
too hard 

Intensity of balancing 
abilities after 
imbalance 

Self-Worth Recognizing too 
egoistic or too 
altruistic 

Balancing self-worth 
and pride 

Learning Recognizing ahead or 
behind 

Balancing facts and 
prejudice 

 

 

Figure 27: Impact of integration deficits 
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Summary 
We hope you had fun with the experience of getting to know yourself 

better.  

After all, you already possess all the knowledge and experience to be happy 

and successful in problem solving, the problem is only that all that 

knowledge is not integrated and can therefore not be applied.  

One-sided thinking, feeling, or doing for too long causes tensions. Tensions 

lead to perception problems, which lead to conflicts, injuries and more 

problems, the misunderstandings and false assumptions that can make 

daily life miserable.  

Find out for yourself and start journaling your daily conflicts, your daily 

experiences with multiverses around you with the “conflict tracking tool” 

from our website.  

So we have come to the final question: When are humans happy? 

Humans are happy, when they perceive their environment as peacefully 

structured and lovingly regulated. 

 

peace, love and happiness 

Robert Fuchs 

 

Figure 28: Visualization of the  „truth of an information“ with the pseudomorph model and string 

theory (Calabi Yau) 

 

Figure 29: human perception 



© 2016  | HappinessGroup 25 
 

About the group 
The HappinessGroup is a European research and consulting network for the 

development of problem solving frameworks, methods and tools.  

We are specialists from diverse backgrounds like creativity, psychology, 

ethnology, anthropology, art, product and service design, project 

management, leadership, talent management and cultural change.  

www.happinessgroup.eu 
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